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Apple and its Suppliers: Corporate Social Responsibility
Apple’s Responsibility to Alleged Human Right violation
Apple is responsible for all the alleged human rights violation that occurred in the two companies.in the first company that is Foxconn, Apple should have been keen with all the operations that it undertook. The company is a large supplier for Apple products, it fully represented the Apple Company in Taiwan. Any action by one o Foxconn employees supplying apple products implied the action of the apple company (Lee, Moi & Mellahi 2016). Apple knew very well that Foxconn did not produce any product on its own but dependent on other company’s products to supply which implied that the company totally represented the companies it was supplying products for. Supplying Apple-branded products, Apple should have ensured that all the employees of Foxconn making the supplies were treated in a highly professional manner with health and safety is well maintained.  
The company also should have had enlightenment to all representative sellers within the Foxconn Company to ensure that they are aware of how to sell the company products and the consequences of indiscipline. By having an employee committing suicide due to just lost of a prototype of an iPhone 4 implied that the employees were threatened and had no rights or better expressions. With other 18 workers of Foxconn dying, it implies that no one cared about the employees and there were no close supervisions and support to from Apple. Apple needed to have a committee that monitored the sales of Foxconn also responsible for making investigations of the employee working environment and obtaining them complains and suggestions towards better customer service. Alternatively, Apple could have had a committee of its supply chain officials based at the Foxconn Company to monitor the actions made by the company and the execution of human rights towards the employees (Lee et al., 2016).
On the other hand, Apple is also responsible for the human rights violation that took place at Pegatron. After moving more of the businesses from Foxconn to Pegatron, Apple never kept constant monitoring of this company undertakings hence in the long-run there was employees’ human rights violation (Lee et al., 2016). Apple was not concerned to know the employee who is representing them in the company and also the working environments they were working under. Apple should have worked closely with Pegatron to help in evaluating the employees working for them to ensure that there was no violation of Chinese regulation, no violation of women right. Apple could have helped in teaching the employees of their human rights and the importance of working in clean environmental conditions. 
Therefore, since Apple can do all the manufacturing, assembling supplying and sales of their products, they need other suppler companies to help do some of the services on them behave. Hence I do recommend that Apple have some official representatives to all the companies offering their service on their behalf. The official's need to be able to evaluate the services quality and also make appropriate advice to all the employees on the companies relating to their human rights (Lee et al., 2016). 
Onshoring and Insourcing as Representations of Apple’s Problems
In my view, application of onshoring and insourcing could help pull out most of Apple problems. The company usually incurs greater amounts of operating cost when producing most of the products from other companies. For instance, the cost of producing glass screens that Jobs needed was high since only a company from China was able to do that with all United States companies unable. If the glass screens were produced internally as suggested by the former United States President Barack Obama, less cost could be utilized and expansion on home companies would have occurred hence, in the long run, the Apple's strategy of lower and lower prices could be achieved with zero struggle (Lee et al., 2016). 
On the other hand, insourcing will imply apple that Apple will be able to produce their products using the domestic resources and also using the employees from the United States but not foreigners. The action would also reduce to a greater extent the operating cost of the company. Most of the products of the company have been produced from other nations especially China. The high demand for the products sometimes forced China to even recruit more than Three thousand employees for night ships to ensure continued production. The U.S has the opportunity to create more employment by ensuring that most of the products of the Apple Company are produced locally. Jobs needs to develop a mechanism of motivation companies from within to take part in most of the production of the Apple’s products (Lee et al., 2016). Also, there is a need to educate most of the U.S employees on the necessary skills to produce most of the Apple products.
By onshoring and insourcing, Apple will be able to solve most of the problems. For instance, the management of apple will be able to constant inspect the working condition and the treatment given to all the employees in the various companies producing its products to ensure that there are no human right violations. Also with onshoring and insourcing, corporate social responsibility would not be a challenge again since all companies producing for Apple will be guided by similar laws.
To effectively utilize insourcing and onshoring, Apple needs to forget about last minute orders. The process would take time hence there would not be appropriate personnel to produce high quantity products within a short span of time (Lee et al., 2016). Apples orders and changes need to be made and communicated in advance for the internal companies to be able to effectively produce all what is necessary in height quality.
Different Apple Options on the Same Path
Apple has tried out as much as possible to fix the CSR problems in the supply chain. However, for Apple to proceed on the same path, the company need to do away with negative publicity. The company needs to work closely with the other organizations such as NGO's and other government organizational bodies to ensure that they improve the employees working conditions (Lee et al., 2016).
I also recommend that Apple nee to engage in more monitoring of all employees who are attached to the company products in one way or the other. It could be even wiser if Apple took an important step of bringing all the company production in-house which could be easily monitored.  Controlling in-house production would be cheaper and more effective to the company hence most of the CSR challenge’s faced by the company will be minimized.
The thing that could transform Apple into the best effective company ever is to bring all manufacturing to the United State. It is very possible since there are several levels of increased robotization and automation in the United States. Job and hos management need to consider what other companies from other nations will perceive the move but should be focused in improving company CSR, Customer Service and employee relations (Lee et al., 2016).


Maximizing Profitability Versus Sacrificing Profitability to do Good
As long as maximization of profits is the major goal of every company including Apple, there are some instances that may cause the company's profit margins to lower greatly and even may lead to the collapse of the company. Therefore, it is important that Apple and other companies sacrifice some profits to do well. The good that the company can do is ensuring a better reputation and maintaining a friendly working environment while observing all employ human rights are not violated.
Much concertation on the profitability of the company will make Apple and other companies to forget other important aspects that could spearhead the company activities and performance such as the employees’ welfare. The company needs to ensure that all employees work for the required working hours and be provided with off days as specified in the labor act. Only qualified employees should be employed to the company (Lee et al., 2016). Also, the sacrifice of some profit will help the company maintain the environment clean such that all waste products would be easily channeled to the correct destinations rather than polluting the environment. Lastly, the sacrifice of some profit will enable the company to observe all rules set by the authority towards all companies.
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